
Running a  
Successful 

Piano Studio 



INTRODUCTION 

Piano teaching 
A vocation and profession 

Many people regard piano teaching as a vocation rather 
than a "profession", and do not see the need for 

efficient admin and good business practice. However, 
with a few simple steps you can organise your studio 
to run it in a way that is enjoyable, largely stress-free 

and successful,  



Setting up your studio 

  A pleasant working space, preferably a quiet room 
separated from the rest of  the house by a door or a 
separate studio 

  A well-maintained instrument, and possibly a 
second piano or digital piano if  you have the space 

  A place where parents and students can wait 

  Good storage/shelving to store music, files etc 



Marketing your piano studio 

1. Your own website 

  The 21st century “business card” and the first port of  call for most 
people who are looking for a piano teacher 

  A good website reduces time-wasting questions and acts as your 
"shop window”  

  Include details of  your CV, qualifications & experience, fees, terms & 
conditions, teaching hours/term dates, testimonials etc, plus 
pictures, and sound & video files 

  Use a website design that is clear, accessible and easy to navigate 

  Attractive and easy to build free website templates are available from 
platforms such as Wordpress, Blogger, Wix and Tumblr 



Marketing your piano studio 

2. Get listed 

  Take advantage of  free listings on sites such as MusicTeachers.co.uk 
and also local sites such as Mumsnet. Being listed shows you are 
proactive and "out there". Local music shops often have teacher 
listings too.  

3. Use Social Media 

  Don't underestimate the usefulness of  social networks such as 
Facebook, Twitter and Google+. Use both platforms to advertise your 
studio and connect with other teachers and music professionals etc 
around the world. You can also include links to your Twitter and 
Facebook profiles on your website.  



Be professional! 
  Adopt a professional demeanour in all aspects of  running your teaching studio 

  Set your fees to reflect your experience and qualifications, and the going rate for 
private piano teaching in your region (the ISM have up to date data on this). Don’t 
undervalue yourself, nor price yourself  out of  the market. Find out what other 
teachers in your area charge. 

  Have clear terms & conditions: clear policies give credibility and confidence by 
setting expectations from the outset and let everyone know they are being treated 
fairly. You can also refer to them in the future to clarify things for anyone who may 
have forgotten or who queries missed lessons, payment of  fees etc. 

  Employ effective administration and business practices, including issuing invoices, 
record keeping, end of  term reports etc. Be scrupulous and keep your tax affairs in 
order. Use a tax accountant to help you if  necessary.  

  Get CRB checked - if  you work with children you need to be completely transparent. 
An Enhanced Disclosure Certificate (formerly CRB check) is easy to obtain https://
www.gov.uk/disclosure-and-barring-service-criminal-record-checks-referrals-and-
complaints#types-of-check. State on your website that you have this certification.  



Be professional! 
  Join a professional body such as EPTA or ISM if  you feel this will enhance your 

professional standing. These bodies offer free listings, insurance, legal advice, advice 
on child protection, and can assist in disputes about unpaid fees etc  

  Engage in ongoing Continuing Professional Development by attending courses, 
workshops, masterclasses, taking lessons yourself, etc. 

  Have high expectations of  your students and yourself  

  Add value to your teaching by engaging in a wide range of  musical activities 
including organising student concerts, entering students for festivals and 
competitions, encouraging students to listen to music and attend concerts, visits to 
museums with musical connections 

  Be in charge of  your own professional destiny and maintain your integrity 
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